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INTRODUCTION 


Organized  around  the  directorate  concept,  the  US  Army  Depet,  Cam 
Ranh  Bay,  was  activated  during  this  quarter.  Likewise,  this  Operational 
Report  on  Lessons  Learned  is  divided  into  chapters,  each  chapter  being 
devoted  to  a  particular  directorate.  However,  activities  of  seme  of  the 
newly  formed  directorates  have  been  included  in  chapters  of  other  older 
directorates.  Several  months  after  the  aotivation  of  the  US  Armor  Depot, 
the  504th  Quartermaster  Depot  was  phased  out.  Therefore,  this  report 
includes  the  activities  of  the  504th  Quartermaster  Depot  until  its 
functions  were  integrated  with  those  of  the  US  Army  Depot. 
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CHAPTER  Z 


DIRECTORATE  OF  AUG NI SHUTION 


A.  MISSION. 

,/ 

The  mission  of  the  Direotorste  of  Administration  is  to  provide 
assistance  to  the  Commanding  Offioer  in  exeroising  staff  supervision  for 
military  personnel,  a&ninistration,  safety,  speoial  servioes,  billeting, 
civil  affairs,  oivilian  personnel  and  oentral  post  fund. 

The  directorate  is  also  responsible  for  the  formulation  of 
policies  and  exeroising  staff  supervision  over  the  procurement,  allooation, 
promotion,  leave,  morale  and  welfare,  olassifioation  and  reolassifioation, 
transfer  and  replacement,  administration  of  the  profioiency  p6y  program, 
and  separation  and  redeployment  of  personnel. 

B.  SIGNIFICANT  ACCOMPLISHMENTS. 

The  New  Year  began  with  the  Directorate  operating  as  a  part  of 
the  504th  Depot,  functioning  both  as  a  Depot  operation  and  the  post 
functions  designated  as  the  Cam  Ranh  Bay  Logistios  Area.  TD  P5-2500-08 
was  developed  in  Saigon  by  the  1st  Logistical  Command  to  auffnent  the 
504th  CM  Depot  TOE  for  station  functions*  With  a  minimum  number  of  TD 
personnel  on  hand  the  split  out  of  station  functions  was  aoocmplished  ' 
late,  in  Februaxy.  Lt  Col  Homer  H.  Sittner  remained  as  Direotor  of 
Administration,  504th  CM  Depot  and  1st  Lt  Jaok  D.  Gilbert,  his  Adjutant* 

1st  Lt  Wayne  McDonnell  was  designated  the  Sl/Adjutant  of  the  TD.  Major 
Edward  L.  Kidd  arrived  the  middle  of  Maroh  and  assumed  duties  of  Si/ 
Adjutant,  and  1st  Lt  MoDonnell  was  moved  to  the  Speoial  Servioes  Division. 

With-  an  Si  function  both  in  the  504th  CM  Depot  and  in  the  TD  of 
the  US  Army  Depot,  Cam  Ranh  Bay,  there  was  considerable  duplication  of  - 
effort  in  sufih  areas  as  mail  and  distribution,  requisitioning  and  distri¬ 
bution  of  publications,  handling  of  correspondence,  and  duties  and  details 
.  of  personnel. 

The  Commanding  Offioer,  US  Army  Depot,  Cam  Ranh  Bay,  Colonel 
Arthur  L.  Friedman,  was  promoted  to  Brigadier  General  on  1  April  1966  and 
moved  to  Nha  Trang  on  15  April  19 66.  Colonel  Alfred  H.  Crawford  assumed 
command  of  the  US  Army  Depot,  Cam  Ranh  Boy  on  15  April  1966.  One  of 
his  first  actions  was  to  organize  his  headquarters  staff  in  the  Directorate 
oonoept  parallel  with  the  organization  of  1st  Logiatioal  Command.  Depot 
and  post  functions  were  consolidated.  TOB  and  TD  people  were  placed 
,  together,  2he  Direotor  of  Administration,  504th  CM  Depot  and  his  staf f  | 
the  Sl/Adjutant,  US  Army  Depot,  Cob  Ranh  Bay,  were  meshed  and  consolidated 
into  one  staff  1  e  one  headquarters'  oonoept  was  off  the  ground. 
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Thi«  oonoept  is  working  and  working  well*  It  was  soon  realised 

.  that  tbs  mission  of  all  activities  had  outgrown  the  TD  augmentation 
authorisation.  With  this  realisation,  a  revision  of  TD  P5- 2500-00  has 
been  undertaken.  It  is  envisioned  that  the  present  authorisation  of 
39  of fioers,  4  warrant  offioers  and  331  enlisted  sen  will  be  revised 
upwards  to  a  total  of  approximately  70  offioers,  7  warrant  offioers, 
and  900.  enlisted  sen  to  adequately  perform  the  depot  missions.  At  the 
end  of  the  reporting  period,  work  on  revising  TD  requirements  was 
progressing  as  rapidly  as  possible. 

0.  PROTOCOL  AND  DISOTHUISHID  VISITORS. 

i 

!  Can  Ro^h  Bay  oontlnued  to  be  the  top  attraotion  in  the  Far  last 

>  for  distinguished  visitors.  Important  visitors  inoludedt 

i 

i  % 

j  2  Jan  66  -  Senator  Stuart  Symington  (D-Mo) 

'  4  Jan  66  -  Hon  Stanley  R.  Resor,  Secretary  of  the  Any 
Brig  Gen  Keith  R.  Ware,  DCPINFO  USA 
Brig  Gen  Horton,  DCG,  USiHV 
Col  Geo  S.  Blanchard,  Kxeo  to  Seoy  of  the  Any 
Ool  C.  H.  Oomph,  Mil  Asst  to  Seoy  of  the  Any 
Lt  Ool  P.  A.  Hutoheson,  Nil  Asst  to  Seoy  of  the  Any 
Lt  Col  Willlngford,  USARV  Pro Jeot  Off ioer 

4  Jan  66  -  Had  Gon^  Yang  Yu  Pseng,  ACofS,  03,  Republic  of  China  Army 
and  6  other  offioers 

3  Jan  66  -  Senator  Mondale  (D-Minn) 

Mr.  Nelson,  Minneapolis  Newspaper 
Mr.  Boman,  Minneapolis  Newspaper 

6  Jan  66  -  Mr.  Garry  Barker,  Melbourne ,  Australia  Herald 

*10  Jan  66  -  Gen  Frank  Besson,  CG,  U8AHC 

MaJ  Gen  F.F.  Cheaarek,  Asst  DCSLOG 

Brig  Gen  W.  D.  Latta,  CG,  U3AE0GK 

Brig  Gen  0.  W.  Eifler,  CG,  1st  Log  Oond 

Col  J.  D.  Milano,  Chief,  Systems  BLv,  Ofo,  CofSA 

Col  W.  D.  Campbell,  Jr.,  80S,  USAMC 

Col  R.  A.  Hansen,  Chief,  Data  ayotesM  Ofo,  CofSA 

Col  B.  J.  Bngnire,  Dop  ACS,  G4»  USARPAG 

10  Jan  66  -  Ambassador  Hu,  Republio  of  China  Ambassador  to  HVN 
Gen  0  Yu  Lun,  Dep.OG,  Republio  of  China 
Secretary  Wang,  Rep  of  China  Massy,  Saigon 
and  12  Major  Generals,  Republio  of  .China  Any 

11’  Jan  66  -  The  266th  Any  Band,  USARV 
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12  Jan  66  -  Brig  Gan  John  Kelset,  Sep  CO,  STRATCCM  and  party 

*8  Jan  66  -  Mr.  Ronald  Rosa,  Minneapolis  Tribune 
Wally  Beene,  Stars  and  Stripes 
William  Gill,  iBC 
Robert  Jennings,  iBC 

16  Jan  66  -  Gen  Frank  Beeson,  CG,  USAMC 

Brig  Gen  Ploger,  CG ,  18th  Engr  Bde 

17  Jan  66  -  Maj  Gen  Weyland,  CG,  25th  Inf  Div 

Brig  Gen  Walker,  BCG,  25th  Inf  Biv 

17  Jan  66  -  Lt  Gen  Heintgee,  BCG,  KlCV 

18  Jan  66  -  Brig  Gen  Jonas,  USMC 

Col  Hamblin,  Advisor,  I  Corps 

19  Jan  66  -  Gen  C.  W.  Abrams,  Jr.,  Vioe  CofS,  US  Amy 

25  Jan  66  -  Ambassador  Weir,  New  Zealand 

Ambassador  Istinveli,  Turkey 
Ambassador  Ovattara,  Upper  Volta 
Ambassador  Van  Ber  Zwall,  Netherlands 
Ambassador  Tabanera,  Spain 
Ambassador  Sjolin,  Sweden 
Ambassador  Laspiur,  Argentina 
Ambassador  Munok,  Denmark 
Ambassador  Darom,  Israel 
Mr.  Bolt,  New  Zealand 
Mr.  lading,  Denmark  • 

Mr.  Valete,  Brasil 

Lt  Gen  Heintgea,  DCG,  MACV 

26  Jan  66  -  Adm  U.  3.  Grant  Sharp,  CINCPAC 

Gen  Westmoreland,  CQMUSMACV 
Adm  Vard 

Brig  Gen  Eifler,  CG,  1st  Log  Ocmd 
Brig  Gen  Ploger,  CG,  18th  Engr  Bde 

26  Jan  66  -  Brig  Gen  Person,  Bde  Cm  dr,  101st  Abn  Div 

51  Jan  66  -  Lt  Gen  Engler,  Bap  CO,  USAKV 
Brig  Gen  Seita,  ABCS,  USABV 

3  Feb  66  -  Larry  Burrows,  Life  Magazine 
Harvey  Loomis,  Life  Magasine 

6  Feb  66  -  Brig  Gen  Bean,  CofS,  FFV 
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10  Feb  66 

‘  f, 

10  Tab  66 
16  Feb  66 

16  Feb  66 

17  Feb  66 
17  Feb  66 

22  Feb  66 

23  Feb  66 

24  Tab  66 

23  Fab  66 
26  Fab  66 
1  Mar  66 

3  Mar  66 

4  Mar  66 

4  Mar  66 

4  Mar  66 


•  T.  F.  Wilson i  imerloan  Consol 

-  Charley  Manly,  Chicago  Tribune 

-  Brig  Gen  H.  L.  Moore,  Jr,  PM,  TJSAKV 
Col  Lehman,  PM,  FFV 

-  Brig  Gan  Eggelston,  USAMC 
Brig  Gan  Bright,  A3D  Consultant 

-  Mr*  Mansfield,  Offioe  of  Seoy  of  State 
Brig  Gen  Maohen 

-  Hepreaentativa  Buohanan,  US  Congress 
Ambassador  Anderson,  Australia  and  party 

-  Rear  Admiral  Pressey ,  CINCPAC  and  party 

-  Col  Fujli,  Japanese  Amy  Attaohe 

Lt  Col  Ts8ohasohel,  Gasman  Amy  Attaohe 

•  Brig  Gen  Lollis,  04,  USABPAC 
Brig  Gen  Taylor 

-  Lt  Gen  Engler,  Dep  CG,  MACV 
Mai  Adams,  G4,  USABPAC 

Brig  Gan  Eifler,  CG,  1st  Log  Cand 
Brig  Gen  Ploger,  CG,  18th  Engr  Bds 

-  MaJ  G«n  John  Lane ,  TC 

-  Brig  Gen  Simpson,  CG,  MEC,  St  Louis 

-  Col  Maedler,  OSD 
Col  Clark,  MACV,  J4 
Lt  Col  Stoxm,  OSD 

-  Mr*  Smith,  USABPAC  Historian 

-  Admiral  Sharp,  CINCPAC 

Gen  Westmoreland,  CCMUSMACV 
Lt  Gen  Moore,  CG,  2d  Air  Div 

-  Lt  Gen  Splvy,  J5»  DA 
Brig  Gen  Seignious 

Brig  Gen  Baker,  Air  Foroe 

-  Mr.  Sen  Anderson,  USO,  Executive,  Vietnam 


7  Max  66  -  Brig  Gen  Zais,  Dep  CG,  FPV 

10  Max  66  -  George  Romilly,  ABC  News 

Charles  Roppolo,  ABC  News 
Jack  Caeserly,  ABC  Neva 

11  Mar  66  -  Bon  Dedera,  The  Arizona  Republio 

12  Mar  66  -  Jaok  Gurwell ,  Texan  Newspapers  (Houston) 

/  12  Mar  66  -  Maj  Gen  Hansen,  CG,  USA  Munitions  Coad  and  party 

13  Mar  66  -  Vioe  Adm  Melson,  CIA  and  party 
13  Mar  66  -  Brig  Gen  Crowley,  MACV  J4 

13  Mar  66  -  Sir  Anthony  Rumbold,  British  Ambassador  to  Thailand 
Sir  Efferington- Smith,  British  Ambassador  to  Vietnam 
Col  Napier,  British  Attaohe  to  Vietnam 

13  Mar  66  -  Brig  Gen  Hardin,  CofS,  Army  &  Air  Foroe  Exchange 

/  15  Mar  66  -  Gen  John  K.  Waters,  CG,  USARPAC 
/  Lt  Gen  Bngler,  Bep  CG,  U3ARV 

Brig  Gen  Eifler,  CG,  1st  Log  Comd 

16  Mar  66  -  Lt  Con  Sir  John  Wilton,  CofS,  Australian  Mil  Forces 

Air  Vioe  Marshal  Headlam 

Brig  Gen  Jones,  Combat  Opn  Center 

17  Mar  66  -  Maj  Gen  Hutohin,  ACofS,  BfcO,  CINCPAC 

Col  E.  S.  Williams,  USAF 
/  Col  M.  Rhode,  USAF 

18  Mar  66  -  Brig  Gen  Zais,  Dep  CG,  FFV 

19  Mar  66  -  Brig  Gen  H.  C.  Pattison,  Chief  of  Mil  History,  BA 

20  Mar  66  -  Lt  Gen  Cassidy,  Chief  of  Engineers,  BA 

22  Mar  66  -  Gen  Westmoreland,  CQMUSMACV 

23  Mar  66  -  Lt  Gen  Engler,  Bep  CG,  USARV 
'  26  Mar  66  -  Maj  Gen  Critz,  CG,  Ft  Sill 

/ 

26  Mar  66  -  Maj  Gen  Abbey,  2d  Air  Div 

/ 

'  51  Mar  66  -  Brig  Gen  Miller,  BCofS,  BScO,  USARV  and  party 
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3  Apr  66  -  MaJ  Gen  Eifler,  CO,  1st  Log  Good 

*  4  Apr  66  -  Mr.  Cyrus  Vanoe,  Deputy  Secy  of  Defense 
Mr.  Etuner,  Speo  Asst  to  the  President 
Senator  MoGee 
Mr.  Ignatius 

Mr.  Goulding,  Dep  Seay  of  Def  Personal  Affairs 
Mr.  Vianer 

MaJ  Gen  Eifler,  CO,  1st  Log  Comd 

4  Apr  66  -  Mr.  Bartlmo,  Civ  Pare,  DA 

Brig  Oen  Berg,  USA? 

5  Apr  66  -  Brig  Oen  Beyers,  Dap  00,  4th  Inf  Dir 

7  Apr  66  -  Bear  Ate  McDonald,  00,  MSTS,  Par  East. 

6  Apr  66  -  Danny  bye  and  Vicki  Carr,  090 

9  Apr  66  -  Col  W.  J.  MoOuigan,  OJCS,  Wash  D.C. 

10  Apr  66  -  Shulriohl  Khjikawi,  Japanese  Polios 
Larry  Whitanada,  Amerioan  Bnfcasqr 

12  Apr  66  -  MaJ  Gen  Richardson,  10,  DA 

12  Apr  66  -  Mr.  Nicholas  Johnson,  Mori  tine  Ateiniatration 

12  Apr  66  -  Congressman  Stratton,  D-HY 
Oongresman  Leggett,  D-Cal 
Gongxesanan  Hicks,  I^Waah 
Oongresaaan  Chamberlain,  B-Mieh 
Congresaaan  Stafford,  Rp-Vexmont 
Brig  Oen  Thrash 

15  Apr  66  -  Jin  Lucas,  Soripps  Howard  newspapers 

19  Apr  66  -  Lt  Oen  EngLer,  DCO,  USABV 
Brig  Oen  Miller,  USABV 

16  Apr  66  -  Ate  Sharp,  CINCPAO 

Oen  Westmoreland,  CCMUSMACV 

Brig  Oen  Friedman,  CO,  U3ASC,  Kha  Tseng 

Brig  Oen  Dunn,  MACV  Construction  Offioer 

21  Apr  66  -  Oen  Borold  X.  Jonh  eon,  CofS,  USA 

SNAJ  Castile ,  OQNARC  Sgt  Major 

22  Apr  66  -  Richard  Anstrong,  Saturday  Evening  Pest 

27  Apr  66  -  Xrlo  Sevareid,  CBS  News 
Dan  Bather,  CBS  News 

The  Protoool  Offioer  for  this  period  was  Captain  John  T.  Refuse. 

In  addition  to  being  the  Projeot  Offioer  for  all  visits  whioh  inoluded  fixing 
itineraries#  arranpments  fox  transportation  and  seleotlon  of  briefing  cffleai^ 
Captain  Ragusa  provided  briefings  in  s.  ■  r  areas  and  oonduoted  many  tours  of 
of  Installation  facilities*  . 


CHAPTER  II 


DIRECTORATE  OF  SECURITY,  PLANS  AND  OPERATIONS 

A*  MISSION 

The  Director  of  Security,  plans,  and  Operations  has  been  given 
the  mission  of  formulating  operational  plans  and  polioies,  planning  for  » 
physioal  and  tadtioal  security  of  the  Us  Army  Depot,  Cam  Ranh  Bay  and 
coordination  of  that  seourity  with  contiguous  bases  operated  by  the  US 
Navy  and  US  Air  Force)  planning  for  special  projects)  planning  for  the 
reoeption  of  newly  assigned  units  and  coordinating  allocation  of  real 
estate  with  the  area  Engineer  for  billets  and  operational  areas)  exer¬ 
cising  staff  supervision  and  coordinating  of  intelligence  and  oounter- 
intelllgence  in  the  oommand;  assigning  missions  of  subordinate  units) 
responsible  for  drafting  orders  assigning  or  reassigning  subordinate 
units)  processing  seourity  clearances  and  validations  for  1st  logisti¬ 
cal  Command  Units  located  in  the  command)  monitoring  and  management  of 
supplies  snipped  in  support  of  oombat  operations)  operation  of  a  tacti¬ 
cal  operations  center  in  event  of  an  attack  against  the  installation*  The 
strength  of  the  directorate  at  the  dose  of  the  report  period  was  7 
of  floors  and  lo  enlisted  -men* 

B.  RELATIONSHIP  TO  OTHER  DIRECTORATES  AND  UNITS. 

This  directorate  has  staff  supervision  over  subordinate  units  in 
activities  pertaining  to  operational  readiness,  training,  seourity,  intell¬ 
igence  and  oontingonoy  plans;  coordinates  oombat  sorvioe  support  opera¬ 
tions  as  well  c.s  other  common  actions  with  other  directorates  and  staff 
.sections  as  well  as  with  higher  headquarters;  coordination  between  this 
command  and  tho  Navy/Air  Forco  organizations  on  the  peninsula. 

C.  SIGNIFICANT  ACCCMPUaHMENTS. 

The  now  year  began  with  the  arrival  of  the  advance  party  of  the 
14th  Invontory  Control  Center.  Headquarters  and  Headquarters  Company,  504th 
Quartermaster  Depot  was  appointed  to  sponsor  the  new  unit  and  t  jo  advanoe 
party  bogan  to  line  up  supplies  and  equipment  in  anticipation  of  the  arri¬ 
val  of  tho  main  body. 

TD  P5-2500-08,  developed  by  Hq  1st  Logistical  Command  to  augment 
the  504th  vjuartormaster  Depot  to  better  enable  it  to  perform  a  post,  oadq> 
and  station  mission  bugs n  to  receive  filler  personnel  in  early  January. 

Plans  wero  initiated  to  split  out  depot  versus  station  functions  and  to 
reorganize  the  command  accordingly. 

A  dotaohment  of  ono  (1)  officer,  ton  (10)  enlisted  men  and  four 
(4)  ambulances  from  tho  51at  Modionl  Company  (Ambulance)  arrived  on  JBw  Tsars 
gay  and  wan  attached  to  the  156th  Medical  Dotaohment  (Dispensary). 

The  main  body  of  the  14th  Inventory  Control  Center  arrived  at 
Cam  Ranh  Air  Baso  via  C-I30  aircraft  on  6  and  9  January.  The  unit  initially 
had  15  offioers  and  106  enlisted  men  in  this  oommand  with  tho  remainder  of 
tho  company  working  in  Saigon  Logistical  Area  mechanising  that  commands' 
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supply' ay  stum.  As  that  task  progrossos,  tho  personnel  will  be  returned  to 
Cam  Ranh  Bay* 

Tho  954th  Dontal  Detachment  (BJ)  arrived  In  tho  oommaad  14  January* 

Tho  dotaohment  has  eight  (8)  of  floors  and  sevon  (7)  enlisted  men* 

Tho  67th  kngineor  Dotaohment  with  one  (1)  of  floor  and  twenty-five 
onlistod  men  arrived  on  15  January  1966*  Their  mission  is  produo ing  indus¬ 
trial  gases  for  depot  stocks. 

Tho  first  big  operation  of  tho  new  year  was  kioke*.  off  on  12  Janu¬ 
ary  1966*  OFAiHATION  BLUE  LIGHT,  oonsisted  of  debarking  tho  l/14th  Infan¬ 
try  Battalion,  25th  Infantry  Division*  Tho  troops  wore  debarkod,  placod 
on  vehicles  and  oonvoyod  to  tho  Cam  Ranh  Air  Base  whero  thoy  wore 
flown  out  to  a  staging  aroa  in  tho  vioinity  of  Pleiku.  The  operation  was 
oonduoted  without  inoldont  and  completed  on  17  January  19661 

'Total  tonnago  moved  1008*6 
Total  Forsonnol  debarked  821 
Humber  of  Sorties  flown  113 

Plans  woro  formulated  to  move  troop  units  into  tho  now  4400  man 
cantonment  when  oomplotod*  In  order  to  speed  up  oonstruotion  of  tho  tent- 
pads,  logistios  troops  were  put  on  a  self  help  program  under  supervision  of 
tho  35th  iinginoor  Group  (Const)*  Three  (3)  teams  of  21  men  each  were  formed 
to  exeoute  t’-is  program* 

On  8  February  all  companies  and  dotaohmonts  assigned  to  the  10th 
Transportation  Battalion  (TML)  were  reassigned  from  the  4th  Terminal  Command, 
to  this  headquarters.  The  10th  Battalion  is  thought  to  bo  tho  largest  bat¬ 
talion  in  tho  active  army  roles  with  in  excess  of  2700  personnel  assigned* 

On  17  February  1966,  tho  Cam  Ranh  Bay  Logistic  area  was  rodosignated 
US  Army  Dopot,  Cam  Ranh  Bay*  Colonel  Arthur  L*  Friedman  assumed  oomnond  of  tho 
newly  designated  organization  on  19  February  roplaoing  Colonel  A.  L*  Morrison 
who  had  been  in  command  since  August.  The  staffing  of  the  headquarters  ele¬ 
ment  of  this  oommand  is  in  accordance  with  Hi  5P-2500-08. 

This  command  reoeivod  a  directive  to  form  a  direct  support  element 
to  support  tho  34  Brigade,  25th  Infantry  Division*  Tho  forward  support  ele¬ 
ment  consisted  of  5  officers  and  69  onlistod  men  and  was  composed  of  personnel 
trainod  in  the  handling  of  class  I,  class  III,  class  V  as  well  as  a  graves 
registration  team,  MHE  operators  and  vehicle  drivers*  Tho  oporation, 
dubbed  GiHFIElD,  was  kiokod  off  on  25  February  and  lastod  ono  month  whon 
OPERATION  UNCOIN  oomnenood  which  linkod  up  the  3d  Brigado  with  a  brigade 
from  the  1st  Air  Mobile  Division*  The  latter  operation  was  oompletod  on 
25  Maroh.  Both  operations  woro  supported  by  air  lino  of  oommunioation 
from  Com  Ranh  nlr  Base  to  the  forward  support  element  some  80  milos  away* 

Borne  90  tons  a  day  of  olass  I,  III  and  V  were  shippod  on  the  average* 

Tho  870th  Transportation  Company  (TML  Svo)  arrived  and  was  assignod 
to  tho  10th  Transportation  Battalion  (XML).  The  oompany  is  authorized  329 
men*  Tne  oompany  was  glvon  30  days  on  the  job  training  in  ocuntry  before 
it  was  considered  operational  on  31  Maroh  1966* 


Iho  334th  Ordnance  Company  (D.iS)  was  transfered  to  this  command  on 
28  Fobruaxy  from  US  Army  Support  Command  Nhon.  On  tho  same  da  to  tho  149  th 
Ordnanoo  Company  (G3)  was  transforod  to  Qii  Nhon*  In  early  March  tho  129th 
Ordnanoo  Company  (Coll  and  Class)  was  transferod,  with  tho  company  going 
io  Qui  Nhon  and  some  of  tho  rocovory  capability  in  the  oompany  sent  to  Long 
?inht 

'/  Tho  18th  Ordnanoo  Dutaohnont  (TM  BA)  was  transforod  to  Vung  Tan,  do- 

parting  this  command  on  5  March.  On  6  March  two  now  units  arrivod,  tho  574th 
Quartermaster  Company  (Composite)  and  tho  575th  Adjutant  Gonoral  Dotaohmont 
(Arm:"  Postal  Unit).  Tho  574th  has  throo  (3)  bath  platoons  ono  of  whioh 
Was  assignod  to  US  Army  Support  Command  Uha  Trang.  Tho  APU  has  2  offioors 
nd  18  onlistod  raon. 

'  Brig  Gon  Friedman,  CG  US  Army  Depot  Cam  Ranh  Bay  was  promoted  to 

that  rank  on  1  April  1966* 

/  ‘Training  was  oonduoted  in  oarly  April  in  tho  color  coding  system 

/  of  identifying  supplies  and  equipment*  Warohousomon  and  stovodoros  attondod 
/  tho  olassos.  A  forklift  olass  was  also  conduotod  totcooh  supervisory 
personnel  a  oourso  of  instruction  to  bo  givon  to  all  MHE  oporators  prior 
to  15  May  I966.  All  company  grade  offioors  and  non-commissioned  officers 
wore  givon  a  fivo  hour  olass  on  gonoral  maintenance  *tn  an  attempt  to  up¬ 
grade  operator  and  organization  maintenance  within  tho  command.  All  offioors 
attondod  an  intolligonoo  olass  during  the  first  weok  of  April. 

Hq  and  Hq  Company,  Ammunition  Battalion  (Ds/Gs)  (Provisional)  was 
organized  on  1  April.  Tho  battalion  was  organized  to  roduoo  tho  span  of 
oontrol  in  this  organization.  Plans  have  boon  formulated  to  organize  a  pro¬ 
visional  maintenance  battalion  and  a  supply  and  sorvioo  battalion  as  well 
as  Hq  Special  Troop  to  givp  this  command  adoquato  command.  and  oontrol 
.lead  quart  ors. 

With  tho  requirement  to  increase  security  of  the  oommand  with  or- 
ganio  rosourcos,  a  provisional  security  company  was  organized  on  11  April. 
Forocs  committed  to  this  oompany  wore  providod  by  tho  throe  major  oonuands 
in  tho  area,  that  is,  US  Army  Depot,  Can  Ranh  Bay,  35th  Rnginoor  Group,  and 
10th  Transportation  Battalion.  Tho  Ammunition  Battalion  (Prav)  is  providing 
security  force  to  soouro  the  ammunition  storago  aroa. 

Anothor  major  organizational  chango  took  place  on  15  April  1966 
when  Ub  Any  Dopot,  Can  Ranh  Bay  buoamo  subordinate  to  US  Army  Support  Com¬ 
mand  Nha  Trang.  Brig  Gonoral  Friedman  nssunod  command  of  tho  latter  head¬ 
quarters  on  15  April.  Col  A.  H.  Crawford,  Transportation  Corps,  assumed 
oommand  of  US  Amy  Dopot,  Cara  Ranh  Boy  on  15  April  1966.  Staff  olomonts  of 
the  504th  Quartermaster  Depot  and  the  Jhblo  of  Distribution  for  tho  oommand 
headquarters  woru  morged  to  eliminate  duplication,  inoroaso  jjffioionoy  and 
make  maximum  uso  of  tho  porsonnol  rosouroos  available. 

Practioo  Defonso  Readiness  Tests  woro  conduotod  monthly  during  the 
reporting  period.  The  intolligonoo  offioer  maintained  continuous  liaison 
with  other  US  Army,  Air  Foroo,  Republic  of  Korea  Forces  and  Viotnaooso  agen- 


oics  to  insuro  tinoly  interchange  of  intolligonoo  Information.  Spot 
intolligonoo  reports  war o  published  and  dissent natod  to  the  command  oovoring 
■ignif  leant  items  of  intolligonoo. 

There  was  no  overt  onoay  notion  within  tho  geographioal  limits  of 
tho  oonrnnd  during  tho  report  period. 


II 


LESSONS  LEARNED _ 

ITEMi  There  is  an  imbalance  between  the  capability  of  the  port  and  that  of 
the  depot, 

DISCUSSION*  a*  Emphasis  has  been  placed  on  up-grading  the  capability  of 
ports  in  Vietnam  without  a  simultaneous  inorease  in  supply  personnel  to 
handle  the  increased  tonnage*  The  port  battalion  has  in  excess  of  2700 
personnel  authorized  to  operate  the  port*  Although  all  supplier  ooming 
ashore  are  not  for  the  depot  there  is  still  a  serious  embalanoe* 

b.  The  results  of  this  embalanoe  is  the  lowering  of  efficiency 
of  the  port  operation  because  supplies  and  equipment  delivered  to  the  depot 
oannot  be  unloaded  as  fast  as  the  port  battalion  delivers  them*  In  addition* 
it  oauses  a  SGrious  b?,c’c  log  in  tie  depot  operation  resulting  in  slow  reaotion 
time  to  supply  requests,  units  available  to  this  oonnand  for  Class  I* 

II  &  IV  oombined  have  a  total  authorized  strength  of  less  t&an  six  hun¬ 
dred  and  many  of  there  people  ere  in  the  overhead  of  operating  the  units 
as  well  as  security  foroes  and  other  required  teaks  not  to  speak  of 
personnel  shortagoo  in  tho  units* 

t 

OBSERVATION  *  Future  troop  unit  scheduling  ahould  oonsider  all  interrelated 
faotors  when  developing  phase-in  dates  of  troop  units.  j 

ITEM*  The  647th  Quartermaster  Company  (Field  hepot)  depends  on  labor 
servioe  troops  to  perform  up  to  its  capability. 

DISCUSSION*  The  field  depot  oompany  ie  normally  organic  to  the  Quarter¬ 
master  General  Support  Battalion  i/hich  also  has  three  labor*  service  com¬ 
panies  organio.  To  perform  its*  mission  to  full  oapaoity  the  field  depot 
oompany  utilizes  labor  servioe  troops*  However  the  647th  quartermaster 
Company''  was  sent  here  at  reduoed  strength  and  with  no  labor  servioe  troops 
available}  the  assigned  mission  is  beyond  their  capability.  In  addition  to 
the  normal  mission  t.is  oompany  has  had  to  staff  reefer  barges  with  Class 
I  personnel  whioh  has  further  downgraded  their  capability. 

% 

OBSERVATION*  No  units  should  be  sent  to  the  oombat  zone  at  reduoed 
strength  and  in  the  case  of  the  oited  oompany}  it. should  have  had  labor 
servioe  troops  available  to  perform  the  mission* 

ITEM*  Lack  of  00  maud  and  oontrol  units. 

DISCUSSipiI*  Tills  01  ijmcnd,  whioh  was  actually  organized  with  the  arrival  of 
the  504thTQuarter  .aster  Depot  in  July  1965}  and  whioh  was  sent  here  at  re¬ 
duoed  strength}  was  given  t  o  mission  of  operating  the  depot  as  well  as  the 
post}  oamp  and  station.  Since  the  arrival  of  the  504th  there  was  15 
separate  oompanies  assigned  before  the  first  battalion  headquarters  was 
organized}  an  Ammunition  Battalion  (Provisional)  whioh  was  established  on 
1  April  1§66  from  resources  made  available  by  Hq  1st  Logistical  Command. 

OBSERVATION*  That  sufficient  oemmand  end  oontrol  elements  (Bn  Hq)  be 
phased  in  with  separate  oompanies.  The  lakk  of  suoh  headquarters  results 
in  an  inoffloent  operation* 
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DIRECTORATE  OF  SERVICES 

ACTION  I  -  wltrDIFICaHT  O^LWIcL:  jIOH  L  *CTIVITL*> 

During  the  oited  period  the  Directorate  of  Servioes  was  assigned  a  larger 
sendees  mission  whioh  enoompassed  the  functions  shown  under  the  Depot  oer- 
rioee  Division  an  the  attached  organisational  ohart.  Concurrently  the  retail 
simply  support  mission  was  transferred  to  the  Direotor  of,  station  Supply*  The 
current  organizational  ohart  for  the  Direotor  of  ^ervioea,  attached  as  an  in- 
olosure,  provides  for  two  basic  divisions  under  the  Direotor  of  oervices. 

These  ares 

a*  The  Depot  aervioes  Division  -  This  division  provides  all  servioes 
in  support  of  depot  operations*  Number  of  personnel  requested  to  staff  this 
division  is  shown  in  e&oh  organizational  blook.  In  developing  the  require¬ 
ments  for  Department  of  the  ;jnny  Civilians ,  consideration  was  given  to  pro-  . 
viding  some  continuity  within  the  organization  and  the  utilization  of  civil¬ 
ians  in  particular  areas  requiring  a  high  degree  of  specialization* 

b*  The  Installation  uervioee  Division  -  This  division  provides  the 
services  normally  associated  with  a  post,  oamp  or  station  operation.  In 
staffing  the  off ioes  of  the  division  the  same  considerations  outlined  in  the 
comments  concerning  the  Depot  .servioes  Division  were  used  in  determining  per¬ 
sonnel  requirements •  The  funotions  shown  under  the  Field  servioes  Branch  are 
performed  by  TOD  Units.  The  Branch  Chief,  Field  bervioes  Bran  oh,  exorcises 
staff  supervision  over  these  units. 

Installation  Services  Divisioni  During  the  reporting  period  the  installa¬ 
tion  servioes  functions  continued  operations  in  support  of  personnel  looated 
in  Cam  Ranh  Bay*  Number  of  personnel  supported  lnoreasod  from  12,000  as  of 
31  Deo  1963  to  17,000  as  of  y)  April  1966*  Certain  additions  were  mode  to 
existing  operations*  These  additions  are  as  follows; 

Bath  Support:  The  374th  Quartermaster  Company  Composite  Bath  arrived  at 
Cam  Ranh  Bay  on  10  Maroh  1966*  This  company  is  composed  of  3  bath  platoons 
with  4  lath  teams  per  platoon*  One  platoon  was  immediately  deployed  to  Nha 
Trang  with  two  platoons  remaining  in  the  Cam  Ranh  Bay  Area*  Three  shower 
points  have  been  established  to  date  in  support  of  personnel  looatod  at  Cam 
Ranh  Bay*  These  faoilities  became  operational  on  29  iiaroh,  13  April  and  21 
April  I966,  respectively.  This  unit  provides  hot  showers  which  is  a  neces¬ 
sity  to  our  troops  working  in  rook  quarries,  on  road  construction,  off  loading 
ships,  handling  supplies  and  operating  maintenance  shops,  Hot  showers  are 
equally  Important  during  the  monsoon  season  when  temperatures  preclude  per¬ 
sonnel  from  utilizing  00 Id  water  showers.  Additional  shower  points  will  be 
established  as  required  or  furnished,  to  support  operations  as  direotod  by 
higher  headquarters, 

jLatmAry  Support;  The  capability  of  the  laundry  was  inor eased  during  tho 
period  by  the  installation  of  a  100  KV/  generator  in  lieu  of  seven  12*3  hi/ 
generators  as  a  power  souroe  for  the  laundry  plant.  Maintenance  problems 
with  respeot  to  a  power  supply  oontlnually  plagued  the  laundry  equipment* 
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Tho  100  K ./  generator  appears  to  have  solved  this  problem*  In  order  to  provide 
better  servioo  to  tho  customers  and  introduce  some  needed  oompotition  into 
the  oontraot  laundry  service)  a  second  source  was  requested  and  obtained  on 
approximately  1  April  19 66.  The  additional  source  located  in  Kha  'Prang,  has 
allowed  a  more  adequate  distribution  of  tho  work  load  and  improved  tho  quality 
of  the  finished  product* 

Depot  aorvices  Division:  Tho  Dopot  oorvloes  Division  was  organised  dur¬ 
ing  the  reporting  period*  This  division  provides  services  support  to  the 
operational  elements  of  the  depot*  In  order  to  describe  adequately  this  seg¬ 
ment  of  the  Direotor  of  aervioes,  eaoh  branoh  is  described  in  detail  below  to 
inoludo  a  brief  description  of  their  functional  responsibilities* 

tans  end  Labor  Control  Branch t  This  branoh  is  responsible  for  the  oontrol 
and  dispatoh  of  Materials  Handling  Equipment  and  the  oontrol  of  looal  national 
labor  utilized  in  depot  operations*  As  tho  depot  mission  workload  was  devel¬ 
oped,  it  was  readily  apparent  that  in  order  to  utilize  properly  the  WHtt  organlo 
to  TOE  units  and  the  MHB  arganio  to  tho  depot*  a  consolidated  oontrol  faoility 
was  needed*  This  facility  was  organized  using  personnel  resources  of  tho  304th 
quartermaster  Dopot  and  was  located  on  a  6,000  square  foot  area  of  pierced 
stool  planking*  Instructions  were  furnished  toB  units  under  operational  oon¬ 
trol  of  the  depot  that  all  ilEE  ould  be  presented  to  the  equipment  pool  for 
teohnioal  inspection  and  subsequent  hand  reooipting  to  the  pool.  Conourrent 
with  this  notion,  dopot  and  station  elements  woro  solicited  to  determine  their 
statioe  requirements  by  type  of  iauj*  To  be  classified  as  a  statio  require¬ 
ment  a  piece  of  oquipmont  must  roooivo  60/*  utilization*  upooific  times  wore 
established,  commensurate  with  work  shift  changes,  to  effect  motor  stables 
and  the  dispatch  of  oquipmont  to  the  customers*  T.  is  faoility  beoame  opera¬ 
tional  15  ljaroh.  Hosults  to  date  have  boon  vory  gratifying*  T  ie  pool  con¬ 
trols  dispatoh  and  operators  maintenance  with  respect  to  all  IiEE*  In  addi¬ 
tion,  it  monitors  on  a  continuous  basis  the  utilization  of  equipment,  re¬ 
ceives  and  aots  on  requirements  for  additional  equipment  and  prooossee  equip¬ 
ment  into  field  maintonanoe  shops  for  soheduled  maintenance  and  repair* 

Concurrent  with  tho  establishment  of  tho  hULD  faoility,  planning  was  initi¬ 
ated  for  a  labor  oontrol  offioo*  This  offioo  is  responsible  for  tho  process¬ 
ing  of  labor  requirements  for  operational  elements  of  tho  IE  Army  Depot,  Cam 
Ranh  Bay*  It  roooivos  requirements  from  these  elements  and  effoots  nooossary 
liaision  with  the  Civilian  Porsonnol  Offioo  to  insure  that  requirements  are 
refloated  in  the  form  of  roquosts  to  hire*  It  furthor  maintains  e  oomplete  " 
file  on  all  requests  for  hiro  by  depot  oloiaonts*  /hen  fully  developed  this 
offioo  will  also  monitor  timo  and  attondanoo  roports. 

Packing  and  Granting  Branohi  Prior  to  January,  1966  initial  'plana  were 
developed  for  tho  establishing  of  a  paoking  and  orating  faoility  to  support 
depot  operations*  To  obtain  some  basic  guidance  on  this  typo  operation,  other 
depots  overseas  with  mission  workloads  similiux  to  that  at  Cam  Ranh  Bay  wore 
quoriod.  Based  on  the  current  mission  and  guidance  fumishod  from  souroos 
queried,  tho  detailed  plan  was  developed  for  a  paoking  and  orating  faoility 
in  early  January  1966.  Power  tools  for  this  faoility  were  plooed  on  ordoT  • 
at  that  time  on  a  priority  12*  ./hen  items  wore  not  reooived  by  tho  roquired 
delivery  date,  items  wore  plaoed  on  purchase  request  to  1st  Logistioal  Coranand 
for  procurement  in  Japan*  Concurrent  with  tho  developing  of  power  tool  re¬ 
quirements,  faoility  requirements  wore  prepared  and  submitted  to  the  Area 
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for  inolusion  in  tho  HCA  construction  program*  This  facility  is 
ourxontly  programmed  for  PY  67*  oinoo  oortain  paoking  and  orating  support 
ms  nsodsd  immo  6  lately  in  support  of  depot  operations ,  a  snail  facility  was 
opened  on  1$  Fobruary  1$66,  in  a  naintenanoo  tent  utilising  4»000  oq  ft  of 
pioroed  stool  planking  for  hard  stand*  This  f  aoility  to  data  has  oonstruotod 
and  repair  od  pal  lots  aid  oonstruotod  shelving  for  storage  of  repair  parts  in 
depot  warehouses*  is  power  equipment  and  the  permanent  facility  beoamo  avail- 
able,  functions  performed  by  this  fooility  will  be  expanded  to  include  packag¬ 
ing  of  oupplios  for  shipment* 

iiorrioes  Branohi  Tho  borvioos  Bren  oh  oensi  sting  of  tho  iieolamation  Laun¬ 
dry  Leotion  end  tho  ?uro hosing  end  Contracting  wootion  is  not  completely  opera¬ 
tional  as  of  this  dato*  Currently  no  requirement  exists  for  a  reclamation 
laundry  fooility*  Should  tho  nood  arise,  tho  field  laundry  operated  by  the 
39th  i.iuarterxnaster  Company  oould  perform  this  mission  on  a  limit od  basis* 

The  Purchasing  and  Contracting  wootion  roosivos  requirements  from  operational 
elements  of  tho  depot  for  proouremont,  verifies  tho  need  far  looal  purchase, 
propores  tho  nooossary  Purohaso  Request  and  Commitment  dooument  and  forwards 
the  request  through  appropriate  ohannols  for  proouremunt  action  by  Purchasing 
end  Contracting  Division,  1st  Logistical  Command*  As  roquirod  this  offioe  per¬ 
forms  follow  up  notion  on  purohose  requests  to  staff  elements  of  1st  Logistioal 
Command* 


-iSCx'ION  II  -  lufiCU^JiaMIuUb 


Lessons  Loamodt 

I  tons  During  tho  later  part  of  tho  monsoon  season  and  during  January  1966 
the  servioo  provided  by  the  oontraot  laundry  at  My  Ca  was  below  desired  stan¬ 
dards*  Tims  requirod  for  the  laundry  of  oontraot  items  was  oxoeoeivo. 

yisoussioni  It  was  observed  that  exoassivo  time  was  being  used  by  the 
oivilian  oontraot  laundry  in  pro oes sing  oontraot  items* 

Obsorvationi  A  survey  was  made  of  oommoroial  laundry  firms  in  this  area* 
Based  on  this  survey  it  was  discovered  that  a  firm  in  Hha  Trang,  currently 
performing  oontraot  laundry  for  tho  ftha  Trang  Support  Area  oould  aooept  an 
additional  workload*  A  request  for  on  additional  oontraot  agreement  was  for¬ 
warded  to  1st  Logistioal  Command.  This  roquost  was  approved.  Results  to 
dato  have  boon  very  satisfactory  and  the  sorvioO  to  the  customer  has  been 
substantially  Improved* 


Itomi  llxo  power  dupply  for  tho  laundry  units  vfaioh  oansists  of  a  gaso¬ 
line  engine  that  provides  power  for  tho  unit's  generator  were  continually 
breaking  down*  This  reduced  tho  capability  of  tho  laundry  plant* 

Disouesiom  The  power  supply  for  oaoh  laundry  unit  is  supplied  by  a  gaso* 
line  engine  vhioh  provides  powor  to  drive  tho  12*3  KJ  gon orator  on  oaoh  unit. 
Due  to  the  high  deadline  rate  among  these  engines  tho  productivity  of  tho 
laundry  was,  groat ly  reduood* 


Observation:  A  100  Kv/  generator  was  installod  end  providod  sufficient 
power  to  operato  all  laundry  units*  I'his  notion  has  onablod  the  laundry  to 
oporato  at  maximum  oapaoity* 
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CHAPTER  IV 


DIRECTORATE  OF  MAINTENANCE 


1.  Significant  Organizational  Activities 

This  directorate  was  increased  from  3  offioers  and  ^  enlisted  men  .to  9 
officers ,  36  enlisted  men,  and  12  Department  of  the  Army  civilians*  These 
personnel  covered  the  areas  of  RED  BALL  administration,  purchasing  and  con¬ 
tracting*  Tech  supply,  Light  QM  Equipment  maintenance,  automotive  and  MSB 
maintenance,  and  electronics*  This  directorate  also  has  a  CMMI  and  road 
side  spot  check  team  under  its  operation  control* 

Direot  and  General  Support  maintenance  were  rendered  by  the  following 
unitst 

31st  Ordnance  Company  (DAS)  . 

554th  Ordnance  Company  (DAS) 

59th  Quartermaster  Company  (Fh) 

128th  Signal  Company 

82nd  Transportation  Company  (ACS) 

510th  Engineer  Company 

The  above  units  ore  all  operational  at  the  present  time. 

Effective  11  March  1966  a  consoilidation  of  Organizational  and  Direct 
Support  maintenance  was  established.  This  centralized  MHE  Maintenance  Shop 
was  established  for  all  using  units  under  command  of  504th  Quartermaster 
Depot  so  that  utilization  and  control  oould  be  properly  exeroised.  All 
organizational  and  direot  support  mechanics  were  placed  under  the  operat¬ 
ional  oontrol  of  the  OIC  of  this  maintenance  shop* 

During  the  periods  19  thru  21  March  and  22  thru  24  March  MOCOM  hod  an 
instruction  team  at  Cam  Ranh  Bay  to  oonduot  olasses  on  the  operation  of 
forklifts*  Fifteen  to  twenty  operators  were  taught  in  each  class  in  an 
effort  to  decrease  poor  driving  habits 

To  decrease  the  workload  on  the  automotive  shops  a  daily  motor  stables 
cheok  was  established  on  22  April*  Personnel  from  the  CMMI  team  oheoked 
motor  pools  to  insure  that  motor  stables  were  being  performed  according  to 
schedule*  All  units  submitted  a  schedule  of  daily  motor  stables  to  this  . 
directorate  and  a  series  of  checks  was  initiated*  This  seems  to  have  eased 
the  work  load  on  the  Direct  Support  Automotive  Shops  by  increasing  the  ef¬ 
ficiency  of  organizational  and  operator  maintenance  within  the  using  unit* 

On  10-11  March  1966  Lt  Col.  James  F.  Lynn,  and  CWO  James  H.  Stinnett 
attended  the  first  maintenance  conference  conducted  by  the  1st  Log  Cmd. 

The  Maintenance  Directorate  1st  Log  Cmd.  discussed  the  following  topios* 

a.  Maintenance  Rebuild  Program 

b.  TAERS  Reporting 

o'*  h-151  Repair  Parts  Program 

d.  Standardization  program  for  IfiE  and  construction  equipment 
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writ  rtiwiMMi  sis 


•.  Eleotronics 
f «  Maintenance  float 
f.  ASL’a 

The  deadline  continues  at  an  un&ooeptable  rate  due  to  the  following 
fee tore: 

(a)  Insufficient  repair  ports  available 

(b)  Unusual  operating  conditions  (sand  end  inadequate  roads) 

(o)  Insufficient  training  at  organisational  level  in  the  operation 
and  maintenance  of  equipment  under  adverse  conditions 

Aotioft  taken  to  eliminate  items  (b)  and  (o)  ore  as  follows: 

a.  Enforced  supervised  motor  stables 

b.  Implementation  of  training  in  units  and  review  of  maintenance  programs 
o.  Increased  emphasis  on  road  side  inspections  to  keep  oonmandera  informed 
d.  Initiation  of  formal  command  maintenance  inspection  on  15  Feb  1 966 

The  Directorate  of  Maintenance  Office  has  sent  supervisory  personnel 
as  well  as  oontaot  teams  Into  other  areas  of  Vietnam  to  attempt  to  solve 
Some  of  their  maintenance  problem  areas.  This  work  has  been  conducted  in 
the  Ordnance*  Engineer*  and  Artillery  fields. 

Red  Bril  requisitions  have  removed  424  items  of  Ordnance*  Quartermaster* 
Engineer*  Signal*  and  Marine  equipment  from  deadline.  However  many  repair 
parts  requisitioned  through  normal  supply  channels  are  still  in  a  due-out 
status  due  to  the  lag  in  shipments. 

2.  Commanders  Recommendations 


(1)  Personnel :  There  is  a  shortage  of  trained  personnel  in  the  fields 
of  8ignal*  Engineer*  Ordnance  and  Quartermaster.  Following  is  a  list  of 
shortages  in  each  of  the  above  fields. 

(a)  Signal : 


Radar  Rep.  Tech. 

282A 

wo 

1 

ea. 

Radio  Rep.  Tech. 

281A 

WO 

1 

ea. 

ABPS  Equip.  Rep.  Tech. 

301 A 

WO 

1 

ea. 

Blacksmith 

44&20 

E-4 

1 

ea. 

Welder 

44C20 

E-4 

1 

ea. 

Radio  Repmn. 

31E20 

E-4 

1 

ea. 

Radio  Repmn.  Helper 

31E20 

E-3 

1 

ea. 

II  Equip.  Repmn* 

31J20 

E— 4 

2 

ea. 

II  Equip.  Repmn.  Helper 

31J20 

B-3 

1 

ea. 

Camera  Repmn. 

41E20 

E-4 

1 

ea. 

Gen.  Repmn.  Helper 

52A10 

B-3 

2 

ea. 

Aux.  Equip.  Repmn. 

34C20 

E-5 

1 

ea. 

Elec.  Wfare.  Repmn. 

26N20 

E-5 

1 

ea. 

Engineer: 

Wireman 

36A10 

1 

ea. 

Gas  Turbine  Gen.  Repmn. 

52A10 

1 

ea. 

Supply  Handler 

56A10 

4 

ea. 

Engr.  Equip,  haint.  Help-62410 

6 

ea. 

Wheeled  Veoh.  heoh.  Help. 65410* 

1 

ea. 

Shop  Clerk 

TIB  20 

1 

ea. 

Platoon  Leader 

4880 

2 

ea. 

18— 


/ 

/ 


(o)  Ordnance; 


Auto  Ropmn. 

63H20 

3  ea. 

Light  Truck  Driver 

63A10 

9  ea. 

F  &  E  repmn.  - 

63G20 

2  ea. 

Machinist 

44&20 

1  ea. 

Welders  Helper 

44AIO 

2  ea. 

Canvas  end  Lth.  Repmn 

213C 20 

1  es 

Shop  Clerk 

71320 

2  ea. 

Cooks  Helper 

94A10 

1  ea. 

Swdb  Operator 

36A10 

1  ea. 

lartermaster 

Heavy  Equip.  Repair 

3  ea. 

Welder 

1  ea. 

Fabric  and  Lth.  Repmn 

7  ea. 

(d) 


There  is  also  &  shortage  of  olerk  typists  in  all  fields  of  maintenance. 
These  shortages  are  due  largely  to  the  rotation  of  many  personnel.  It  is 
recommended  that  increased  emphasis  be  plaoed  on  the  filling  of  requisitions 
for  qualified  replacements. 

1 2)  Intelligence;  N/A 
3)  Security*  N/A 

[4)  Operations  and  Training:  In  many  instances,  personnel  arriving 
in  Vietnam  as  truck  drivers  or  heavy  equipment  operators  had  insufficient 
training  before  arrival  to  cope  with  the  severe  conditions  of  sand  and 
heat  at  Cam  Ranh  Bay.  It  is  recommended  that  increased  emphasis  be  plaeed 
on  proper  driving  procedure  and  operator  maintenance  during  the  initial 
training  period.  This  added  training  will  help  considerably  in  the  re¬ 
duction  of  the  deadline  rate. 

(3)  Logistics*  The  invocation  of  RED  BALL  has  removed  many  items 
from  deadline  however  increased  emphasis  should  be  placed  on  the  processing 
of  regular  requisitions.  At  the  last  report  there  were  40,267  requisitions 
outstanding.  As  a  result  of  the  slow  reaotion  to  normal  supply  requisitions. 


Leasons  Learned 


Power  Steering  Pumps 

Item*  Failure  of  5  ton  multifuel  power  steering  pumps 

Dlsoussion*  The  failure  rate  of  5  ton  multifuel  power  steering  pumps  in 

the  Cam  Ranh  Bay  area  is  on  the  increase 

ObeserVatlon*  Operators  can  help  increase  pump  life  by  naming  the  multi¬ 
fuel  engine  at  a  fast  idle  when  steering  at  a  hnltj  this  will  reduoe  wear 
and  tear  on  the  pump. 


Generators 


Item*  Generator  breakdown 

Disoussiont  tinny  of  the  recent  generator  breakdowns  can  be  traced  to  con¬ 
densation  of  moisture  inside  the  equipment. 

Observation*  Cold  generators  should  be  run  for  at  least  ten  minutes  before 
applying  a  load.  The  circulation  of  e-ir  around  the  stator  windings  will 
tend  to  remove  accumulated  moisture. 


> 
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.  kultifuel  Engines 

^eai.  Cracked  heads  on  multifuel  engines 

Pis  quasi  on  i  Failure  to  allow  the  engine  to  cool  at  idle  speed  is  causing 
uneven  oooling  and  frequently  results  in  oraoking  of  the  cylinder  heads. 
Observation i  Commanders  end  operators  have  been  reminded  that  proper 
operation  of  the  multifuel  engines  require  that  the  engines  be  run  at 
idle  speed  to  avoid  uneven  oooling. 

Work  Areas 

Item  Work  areas  are  unsuited  for  maintenance 

Discussion*  Most  of  the  repairs  are  being  made  on  metal  aircraft  landing 
mats  and  in  the  send. 

Observation t  Work  areas  are  being  constructed  in  the  Depot  area.  These 
areas  will  be  on  oonorete  slabs  and  housed  in  large  warehouses.  Construe- 
tion  is  in  the  final  stages  on  most  building. 

i 

Truck,  Forklift,  RT 

Item  Failure  of  governor 

Discussion:  Failure  of  the  governor  is  oaused  by  the  weights  and  their 
shaft  striking  the  look  ring  on  the  center  shaft  and  dislodating  it.  The 
weights  fly  out  further  than  normal  which  scores  the  inside  of  the  ease, 
eventually  causing  a  circumferential  split. 

Observation!  Steps  axe  being  taken  to  oorreot  this  fault  by  modification 
of  the  governor* 


i 

I 
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CHAPTER  V 


DIRECTORATE  OF  SUPPLY 
Chief  of  Storago  Division 


1*  Organization  j 

a*  The  Directorate  of  Supply  was  reorganized  to  a  Storage  Division 
«3  a  result  of  the  14th  Inventory  Control  Contor  assuming  the  Stook  Control  and 
Supply  Control  mission  for  Class  I  and  II  for  the  II  Corps  area,  Stook  Control 
personnel  from  the  dopot  units  remained  with  the  14th  ICC,  as  tho  14th  ICC 
w as  not  up  to  full  strongth  and  due  to  tho  look  of  qualified  porsonnol  to  assuao 
the  Stook  and  Supply  Control  mission* 

|  b,  Tho  dopot  ADP's  officer,  Major  John  J.  Rooney,  was  roloasod 

from  the  Storago  Division  and  was  assignod  for  duty  with  tho  14th  ICC  Stook 
Management  Division*  Captain  Knlph  D*  Cahill  was  released  from  duty  with  tho 
Storage  Division  and  assumed  tho  duties  of  Commanding  Of  floor,  Hoadquartora  and 
Headquarter  a  Company,  504th  Quartermaster  Dopot*  Captain  Bobby  B*  Spoonomoro 
Woo  roloasod  from  Storago  Division  and  nasdgnod  for  duty  ns  Chief  Stook*  Control, 
14th  ICC*  Captain  Donald  P*  Brown,  Class  III  Offioor  nssumod  tho  duties  as 
Commanding  Offioor,  524th  Qunrtormoator  Company  (Potrl  Dopot)*  Sorgo  ant 
First  Class  Lonnio  K.  Starrott  was  assigned  for  duty  with  tho  14th  ICC,  Class  I 
Branoh.  Sorgoant  First  Class  Ervin  H.  .Hof far,  Class  III  operations  sorgoant, 
was  placed  on  TDY  to  Phan  Rang  to  sot  up  a  now  POL  supply  point  and  pumping 
ptation  for  the  support  of  tho  now  Air  Foroo  Base  looatod  at  Phan  Rang.  First 
Lioutonnnt  Charloo  T.  Dobson  formorly  Cl^so  III  operations,  assumed  tho  dutios 
Of  Clans  III  Officer.  Major  Robert  L.  Davis  and  Sorgoant  Major  Amos  0.  Sonsanig 
Wore  assigned  to  tho  Storage  Division,  offootivo  1  February  4966.  Major  Davis 
assumed  tho  duties  of  the  Gonoral  Material  Branoh.  S/Major  Scnsonig  nssumod  tho 
duties  of  Chiof  Clork  for  Storage  Division* 

o*  Thu  Storage  Division  lost  tho  ammunition  storago  mission 
offootivo  5  April  1966*  Tho  ammunition  battalion  assumed  tho  storago  mission 
for  ammunition. 

2*  Aoocqplishments  and  Now  Problems  1 

r.*  Class  I,  Covarod  storage  spaoo  has  inoroftsod  during  this 
roporting  poriod*  Class  I  has  62,000  uquaro  foot  of  oovorod  star  ego  spaoo,  of 
v  'h  7,000  oquaro  foot  is  ooouvied  with  sundry  items*  Tho  dopot  rooontly 
rooolvod  a  largo  number  of  1,600  oubio  foot  roofor  bozos  of  whieh  91  will  bo 
installed  at  Can  Ranh  Bey*  A.  lottor  roquosting  roal  ostato  end  orootion  of 
rooforB  was  forwardod  1st  Logistioal  Commend  on  25  Moroh  1966* 

b.  Class  II 

(l)  Covorod  storago  spaoo  has  improvod  during  this  roporting 
poriod.  Currently  Class  II  has  76,000  squaro  foot  of  covorod  storago  spaoo 
available  and  is  oxpootod  to  roooivo  an  additional  24,000  squaro  foot  within  tho 
next  15  days.  However,  based  on  stooks  duo  in,  a  critionl  shortage  of  oovorod 
storago  spaoo  still  oxists.  Tho  full  impact  of  this  shortage  of  storago  spaoo 


Will  Ixsooao  nouto  r.a  additional  piers  boo  one  available  for  disoharge  of  onrgo. 

A  critical  shortage  of  storage  aids  still  oxists,  i.o.  box  and  flat  pallets  and 
•torngo  bins)  howovur,  a  contract  has  boon  roloasod  by  1st  Logistionl  Conmmd 
nnd  Is  expootod  to  bo  dolivorod  within  tho  noxt  thirty  days*  In  addition  to 
tho  looal  contract,  a  shipment  of  box  and  flat  pallets  and  storage  bins  is 
duo  to  arrive  fron  U.  S.  Army  Dopot,  Japan,  in  tho  very  no  or  future. 

(2)  Mr.  Spoors,  Mr.  King  and  Mr.  Yanagouohi,  U.  S.  Amy  Depot, 

Japan,  Storage  Assistance  Toon,  nrrivod  at  Can  Ranh  Bay  on  7  April  to  assist 
in  rownrohousing  and  obtaining  necessary  storngo  aids. 

0«  Class  III 

(1 )  Can  Ranh  Air  Baso  oontinued  to  grow  nnd  bulk  jot  fuol  oonsunption 
continued  rising  sharply  fron  2,894-^200  gallons  in  Dooonbor  1965  to  7>224>500 
gallons  in  March  1966.  Bulk  Mogas  and  Diosul  continuod  to  inoroaqp  slowly  but 
steadily  no  now  units  rrrivod  and  tho  oonstruotion  effort  was  inoroasod.  Bulk 
Avgas  consumption  ronainod  low  during  this  poriod,  increasing  only  slightly. 

(2)  With  tho  air  baso  boooning  operational,  55  gallon  druns  and  500 
gallon  oollapsiblo  druns  wore  usod  to  support  inland  airfields  and  in  support 
of  taotioal  oporations.  Approxinatoly  1200  55  gallon  druns  and  1512  500 
gallon  oollapsiblo  druns  wero  airlifted  during  this  period. 

(5)  Tbo  uoo  of  the  500  gallon  oollapsiblo  drun  groatly  inoroasod  our 
support  capability,  but  drums  wero  in  short  supply  during  this  poriod.  A 
largo  percentage  of  drums  handled  wore  damaged  and  looked  aftor  very  littlo 
use.  No  repair  facility  was  available  during  this  period  to  ropair  looking 
drums  and  approximately  250  leaking  druns  wero  on  hand  at  the  ond  of  this 
poriod.  A  ropair  facility  was  boing  sot  up  and  booane  operational  on  1  April 
1966. 

(4)  During  this  poriod,  sovoral  LCU  loads  of  drums,  55  gpllon,  wore 
shippod  to  Phan  Thiot  and  Tuy  Hoa.  Approximately  3500  druns  woro  shippod. 

(5)  A  total  of  11,501  drums  of  JP-4,  1,407  druns  of  Avgas,  2,979 
druns  of  Mogas  and  3*922  druns  of  diosol  woro  oonsunod  or  shippod  during  this 
poriod. 

(6)  Duo  to  tho  rooeipt  of  additional  druns  and  paokagod  oils  and 
lubricants,  a  now  s  tear  ago  aroa  of  approxinatoly  130,000  squaro  foot  was  proparod 
to  noot  inuodiato  roquirononts. 

(7)  Taking  advantago  of  tho  harbor,  33SS0  Corporation  stationod  t* 

T-2  tanker  hors  to  bo  usod  as  a  floating  storage  to  supply  Can  Ranh  Bay  and 
Qui  Nhcn.  A  T-1  vosaol  w as  used  to  ahuttlo  fron  Can  Rmh  Bay  to  Qui  Nhon. 

Tho  US  Amy  oontinuod  to  uso  USNS  ships  in  a  siniliar  net  hod  to  supply  Qul 
Nhon,  Nhn  Trang,  Phan  Rang  and  Care  Ranh  Bay,  with  Care  Ranh  Bay  ns  the  central 
station. 


(8)  Permanent  storage  tunica  woro  under  construction  duriig  this 
poriod  and  n  172,000  bnrrel  steel  bolted  tank  farm  consisting  of  16  onoh, 

10,000  bnrrel  tnnks  and  4  onoh,  3,000  bnrrol  tnnks  wns  npproxinntoly  75^ 
completed  nt  the  end  of  this  reporting  poriod.  Of  those  tnnks,  one  10,000 
bnrrol  tank  was  put  into  sorvioo  to  bo  used  ns  n  Bottling  tnnk, 

(9)  In  early  Hnroh  tho  petroleum  pipeline  facility  in  Phn.n  Rnng 
wns  oonplotod  nnd  8  non  from  Can  Rnnh  Bay  were  sont  to  opernto  it  until 
sohodulod  terminal  personnel  would  nrrivo  in  sovornl  nonths. 

(10)  In  February,  one  offioer  nnd  10  onlistod  personnel  woro  sent  to 
Ban  Mo  Thuot  to  opernto  n  forward  Class  III  Supply  Point  in  support  of  Operation 
Gnrfiold. 

(11)  During  this  poriod,  potroloun  porsonnol  oontinuod  to  rotate  with 
few  roplnoonents.  This  trend  oontinuod  throughout  tho  ppriod  nnd  nt  prosont  a 
oritiorl  shortage  of  porsonnol  oxists. 

d.  Engineer  Class  IV 

(1)  Class  IV  Storage  fnoilitios  havo  inprovod  during  tho  ourront 
reporting  poriod.  Engineer  Class  IV  storage  oooupios  1,290,000  squoro  foot,  with 
approximately  30,000  tons  on  hand,  Tho  1,290,000  squaro  foot  havo  rocontly 
been  rewrroheusod  and  organized  into  storrgo  bays  20 1  x  40' •  Latorito  roads 
havo  boon  construct  jd.  Those  roads  and  cross  aislos  have  savod  many  valuablo 
nan  hours  by  pomitting  rapid  movement  of  ho.avy  oquipnont,  oranos,  eto.  fron 

one  nr  on.  to  another,  A  rooont  looation  survey  was  mado  and  an  aoourato  stock 
locator  system  has  boon  established.  1 

(2)  Inprovenont  of  oecurity  was  made  by  tl|p  installation  of  a  bnrbod 
wire  fonco  around  tho  storage  area.  Plans  havo  boon  prepared  to  install  a 
permanent  limiting  syston  whioh  is  required  for  a  more  offloiont  night  operation. 

(3)  Tho  Engineer  Class  IV  storage  oporation  ha,ndlos  an  nvorogo  of  500 
tons  daily.  This  heavy  work  load  is  accomplished  'by  cross  training  all  porsonnol. 
To  maintain  flexibility,  those  porsonnol,  primarily  supply  handlors,  are  cross 
trained  to  operato  orancs,  truoko  and  rough  terrain  forklifts. 

(41  During  this  report  poriod,  tho  ASL  for  oonstruotion  itons  was 
increased  by  400  lino  items.  Stocks  aro  oxpeoted  to  arrivo  at  tho  depot  within 
ninety  days  and  will  inoronno  tho  stocks  nnd  tonnage  on  hand  from  30,000  tons  to 
approximately  150,000  tons. 

o.  Taotiool  Supports 

Tho  U.  S.  Amy  Dopot  had  tho  logistical  support  responsibility  for 
Oporation  Garfield  (Ban  Mo  Thuot).  Major  Johnson,  Assistant  Chiof  of  Storage, 
nnd  52  personnel  fron  tho  Storago  Division  participated  in  the  logi  jticrl  support 
far  Oporation  Garfiold.  Tho  operation  bogan  on  24  February  and  the  phase  out 
of  supplies  began  1  April  1966.  ill  troops  returned  to  CnD  Ranh  Bay  on  26 
April  1966. 
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Fifty  Thousand  Gallon  Collapsible  Containers 


ITii'it  The  largest  collapsible  POL  containers  that  the  Anny  uses  are  of 
10,000  gallon  capacity. 

<9 

DISCUSSION i  The  Air  Force  purchases  and  uses  50,000  gallon  collapsible 
-containers  for  FOL  for  use  at  forward  airfields  where  they  do  not  have 
steel  tankage.  These  items  would  be  very  useful  to  the  Army  in  forward 
areas  particularly  for  aviation  products  such  as  JP-4.  A  great  deal 
more  fuel  eould  be  stored  in  these  containers  with  less  real  estate  than 
would  be  the  case  with  five  each  10,000  gallon  containers. 

CBSAKVATIOKt  The  Army  should  procure  and  use  50,000  gallon  collapsible 
POL  tanks. 


Assignment  of  Supply  detachments 


ITLia:  Lore  small  TOIL  500  series  supply  detachments  could  be  profitably  used  in 
Vietnam  type  wars. 

DISCUSS IiN:  In  build-up  tvpe  logistical  operations  it  is  necessary  to  run 
many  small  supple  points  for  retail  and  ccrnb.  t  support  operations.  Small 
TOSeL  500  series  supply  detachments  are  ideal  for  such  operations  and  they 
prevent  the  dissipation  of  wholesale  de  ,ot-type  units  on  small  jobs  to 
the  detriment  of  their  primary  depot  missions. 

OBSKKV/TILN:  A  considerably  larger  number  of  TOSeL  500  series  supplv 
detachments  should  be  provided  in  troop  build-ups  for  limited-type  wars. 


Push  bhirment  of  Small  Quantities 
of  Repair  Part  Type  Items 


mi'i:  The  Department  of  che  /.my  computes  the  quantities  of  push  shipments 
to* accompany  the  troops  for  each  build-up.  A  very  large  quantity  of  these 
items  are  small  repair  part  type  items  but  frequently  only  one  or-  two  of 
each  item  may  be  shipped. 

DISCUSSION:  These  repair-part  type  items  are  shipped  on  the  basis  of  so 
many  for  the  repair  of  such  end  such  a  density  of  end  items  present. 

This  causes  the  absurd  situation  of  receiving  large  triple  wall  containers 
of  small  packages,  sometimes  500  or  more  line  items  in  each  container,  bach 
line  item  consists  of  one  transistor,  two  screws,  five  cotter  pins,  or 
two  gaskets,  etc. 

OBMfflAHOIC:  Consideration  should  be  given  to  shipping  standard  packs 
which  would  be  faster  te  ship  and  receive  and  less  subject  to  loss  enroute. 


CHAPTER  VI 


bIKLGTORi.TE  OF  ^MUNITION 

.  ’ 

Section  I  -  Significant  Organizational  Activities 

1.  On  1  April  1966,  the  Ammunition  Battalion  (DS/GS)(Prov)  was  organized 
by  paragraph  1,  General  Order  £13,  Headquarters,  US  Army4  Depot,  Cam  Ranh  Bay. 

At  the  same  time,  the  174th  Ord  Det  (ar),  61 1th,  630th,  and  606th  Ordnance 
Companies  (Ammo)  were  attached  to  the  battalion  for  all  purposes  by  paragraph 
1,  General  Order  #14*  The  133rd  Ord  Det  (EOD)  was  attached  for  administration, 
rations,  and  quarters  by  General  Order  #14,  dated  1  April  1966, 

2.  Die  personnel  used  to  staff  the  battalion  headquarters  and  headquarters 
and  headquarters  company  was  drawn  from  assets  of  the  52  Ord  Group  in  Saigon. 

The  advance  party  began  to  arrive  at  Cam  Ranh  Bay  on  19  March  1966.  The 

TOE  equipment  available  to  the  provisional  battalion  was  also  drawn  from 
the  52  Ord  Group,  On  1  April,  eleven  people  had  arrived  at  Cam  Ranh  Bay 
to  begin  the  organizational  planning.  The  company  commanders  of  the  units 
to  be  attached  to  the  battalion  were  contacted  and  plans  were  made  to  move 
into  the  new  cantonment  area.  Troops  assigned  to  the  battalion  began  arriving 
on  ar  about  3  April  1966  and  all  had  reported  by  5  April  1966. 

3*  The  cantonment  area  was  organised  and  tents  were  erected  on  cement 
pads  which  presently  houses  the  entire  battalion.  As  mess  halls,  latrines, 
and  showers  were  completed,  the  ordnance  units  commenced  moving  into  their 
respective  areas  with  the  606th  Ord  Co.  being  the  first  unit  to  move.  The 
630th  Ord  Co.  moved  subsequently  and  the  remainder  of  units  are  presently 
in  the  process  of  occupying  their  respective  areas. 

4.  Concurrently  with  occupation  of  the  cantonment  area,  the  depot 
amminition  personnel  have  handled  a  daily  average  of  370  S/T  of  ammunition. 

5.  The  battalion  was  given  an  additional  mission  of  providing  security 

for  the  asanunition  depot.  Personnel  were  drawn  from  each  unit  and  communication 
equipment  installed  to  offer  adequate  security  measures. 

Section  II  -  Commanders  Recommendations 

1.  Personnel:  Based  on  the  degree  of  performance,  it  is  evident  that 
units  should  be  deployed  as  full  strength  TOE  as  opposed  to  reduced  strength. 

2.  Intelligence:  Not  applicable. 

3.  Security:  In  most  thoetres  of  operation,  indigenous  personnel  are 
usable  as  security  guards.  This  is  not  true  in  Vietnam,  and  the  resulting 
burden  of  security  is  too  greet  for  the  ammunition  companies  to  cope  with. 
Provisions  should  be  made  for  security  guard  companies  to  assure  this  responsi¬ 
bility,  thus  relieving  the  ordnance  companies  for  ammunition  duties. 

4.  Operations  and  Training:  In  view  of  the  increasing  palletization  of 
ammunition,  ammunition  handlers  should  be  trained  in  fork  lift  and  crane 
operations  as  an  integral  part  of  their  training. 

5.  Logistics:  All  aomunitidn  ships  arrived  in  country  should  carry  a 
predetermined  basic  load  of  repair  components  and  materials  for  maintenance 
of  ammunition  boxes.  Material  handling  equipment  used  for  off-loading  of 
asuknition  should  be  of  equal  capability  as  that  used  in  loading.  This 
will  prevent  needless  damage  to  ammunition  and  missiles  at  the  port. 
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h*  Loss  oils  learned i  The  sandy  type  soil  at  Can  Ranh  Bay  viH  not  support 
heavy  anaunitlon  staoks  and  has  boon  known  to  shift  to  the  extent  that  stacks 
have  tunbled  overnight*  Pierced  stool  planking  has  been  used  to  afford  a  nore 
stable  foundation* 

7*  Duo  to  the  intense  heat  and  heavy  rainfall  it  is  neoessaxy  to  provide  > 
covered  storage  for  snail  arms  arnunition  and. pyrotechnics*  This  should  include 
a  definite  no&ns  of  ventilation*  . 


CHa?T.:a  vn 


*  DDlXTCa^TiJ  CP  TfLU^CUTAHOtf 

3eoticn  1,  "3ignifioent  Organizational  Activities" 

A*  The  pontoon  bridge  which  oonneots  tho  Can  Ranh  peninsula  to 
tho  mainland  was  opened  to  treffio  at  approximately  0250  hours,  9  January 
1966*  This  inoraastd  tlia  traffio  flow  capability  from  approximately 
785  (by  firry)  to  approxinately  5500  vehiolee  per  24-hour  period* 

B*  A  CCKHt  Transporter  utilisation  eurvoy  was  oonduoted  during  the 
period  15  -  31  January  1966*  This  surra:'1  was  nade  to  ensure  that  these 
itens  of  equipment  ore  effectively  utilised  and  properly  maintained. 

0*  Sffeotive  19  January  1985,  the  1st  Logistioal  Cooaend  has  in 
dlraot  support  one  (1)  CV-2  elrorcft  serving  all  logistioe  cress  end 
support  o oman do  Monday  through  Saturday* 

3*  Letter,  thla  offioo,  subject*  Documentation  of  Shipment!,  27 
January  1985,  was  distributed  to  all  unite  in  the  Gan  Ranh  Bay  area  to 
insure  that  ell  shipments  mads  from  this  area  ere  documented  in  aooordanoe 
with  AB  55-10  (I3L3TAHP). 

2*  Letter,  thia  offloe,  eubjeott  Return  of  Cargo  Pallets  to  the 
Local  Port,  27  Januaxy  1958,  was  distributed  to  all  units  in  the  Cam  Ranh 
Bay  area i  requesting  that  immediate  notion  be  taken  to  have  all  available 
oergo  pallet!  returned  to  the  looel  port*  Theee  pellets  are  required  to 
expedite  vessel  discharge  and  delivery  of  supplies  and  material  to 
oonsig&ees* 

V*  An  Installation  Copaoity  Report  was  submitted  to  the  Direotior, 

2nd  Traffic  Region,  TK4  M'.OV ,  APO  98240,  on  23  February  1966*  A  re¬ 
quirement  was  submitted  for  sixty  (60)  Truoke,  2 h  Ton  5x8,  for  intre— 
depot  operations* 

G*  Colonel  Gary  A.  Kennedy,  Jr*,  SO,'  Pnojeot  Officer  for  the 
establishment  of  RO/RO  (Roll  Qn/Roll  Off)  aervloe  in  Vietnam,  vial  tad 
this  area  on  28  February  1986*  Hie  objective  wee  to  establish  RO/RO 
servioo  Adi P,  but  ITLT  1  July  1955*  Tha  Tcurus  (a  RQ/RO  vessel)  arrived 
at  Gem  Ranh  Bey  on  22  I  k  rah  1985  end  beokloeded  approximately  92  S/l  of 
unssrviootble  assemblies  for  Okinawa*  This  vessel,  or  one  with  similar 
capability,  will  make  two  tripa  par  month  between  Gam  Ranh  Bay  and  Okinawa* 

H*  A  raquiramont  was  submitted  to  the  Oivllian  Personnel  Offloe  on 
27  February  196$  for  340  looel  national  employees*  This  figure  repre¬ 
sents  personnel  requirements  through  31  Deoeaber  1966  in  support  of  the 
transportation  motor  pool  operation* 

X*  Letter  AVLC  GuH-TO,  this  headquarters,  eubjeoti  Administrative 
Vehiole  Requirement  for  FT  1957,  25  llaroh  1958,  wee  eubmitted  to  the  1st 
Loilstioal  Commend,  requesting  221  administrative  vehicles  for  the  Cam 
Ranh  Bay  Transportation  Hotor  Tool* 
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*  .  J,  The  Alaska  Bargs  and  Tug  Lina  began  operation  in  the  Cara  Ranh 

Bay*  area  in  early  April*  These  bargoo  are  used  extensively  in  support 
of  resupply  operations* 

K.  Prior  to  1  March  1966  the  504th  QM  Depot  Transportation  Offioe 
perfoxned  a  dual  funotion)  staff  supervision  of  transportion  activities 
of  tiie  depot  end  the  station*  0/a  1  liaroh  transportation  personnel 
started  arriving  against  T2>  P5 -2500-03  and  on  10  liaroh  the  Area  Trans¬ 
portation  Offioe  and  Depot  Transportation  Offioe  beoane  separate  activities* 
It  soon  beoamo  apparent  tact  separation  of  the  two  offloes  had  resulted 
in  duplioation  of  effort,  ineffective  utilization  of  available  manpower, 
and  a  re^uirenont  to  maintain  two  oentral  file  systems*  As  a  result  of 
a.  command  reorganization  on  15  April  19 66* the  two  offloes  were  onoe  again 
consolidated  and  beoane  the  Directorate  of  Transportation,  tJ*3*  Axny 
Depot,  Cara  xianh  Bay* 

L*  The  Cara  Ra*ih  3ry  Transportation  Ilotor  Pool  established  "taxi" 
service  for  tie  first  tine,  offootive  28  April  196 6* 

11*  Authority  was  reooived  from  tho  Traffio  Management  Agenoy  (TKA) , 
Saigon,  to  ship  unaccompanied  baggage  direotly  from  Cera  Ranh  Bey  to 
C0KU3  via  Military  Airlift  Command  (MAC)  airoraft,  sffeotivs  1  May  1966* 

N.  Sight  (8)  56-passenger  buses  were  reooived  on  5  May  1966  for 
assignment  to  the  Trans  porta  tion  Motor  Pool* 

0*  Two  (2)  military  buses  departed  the  depot  area  for  Cam  Ranh 
Air  Perce  Base  at  1455  hours  6  May  1966  with  fifty-four  rotatees.  This 
was  the  first  time  buses  have  been  used  by  tlie  Arr ny  in  the  Cam  Ranh  Bey 
x'irea* 


Section  2,  "Lessons  Learned" 

,  mu  When  operating  in  sand,  the  oargo  carrying  capability  of  a 
Ton  Cargo  truok  la  limited  to  approximately  2000  pounds* 

BI3CIJ3 jIQN  i  During  the  early  development  stages  of  Cam  Ranh  Bay, 

2&  ton  t rubles  transporting  Class  V  supplies  from  the  Array  Ammunition  Depot 
were  limited  to  approximately  2000  pounds  per  vehiole*  In  order  to 
support  taotioal  operations,  LARC-V  vehioles  had  to  bs  utilized  to  tagm 
nsnt  the  2%  ton  trade  capability*  This  greatly  reduced  the  lighterage 
capability  of  the  looc.l  port, 

COSERVATIGTi  When  developing  a  logistical  oonplex  auoh  as  Cam  Ranh 
Bay,  tho  development  of  stabiliZ9d  roads  to  orltioal  supply  points  should 
ba  given  high  priority. 


ITJMi  When  loading  packaged  POL  aboard  an  ACD  vessel,  the  use  of 
500  gallon  oollapsiblo  drums  is  muoh  more  satisfactory  then  using  55 
gallon  drums* 

DliCnJASIQIi  500  gallon  ooUepsible  drums  can  bs  loaded  aboard  an 
LCU  vessel  5  tines  as  fast  as  can  55  gallon  metal  drums*  In  addition  to 
vehiole  turnaround  time  and  handling  time  being  reduosd,  the  amount  of 
PCL  that  can  be  transported  is  inorsased  from  approximately  31,800  gallons 
to  approximately  50,000  gallons* 
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PCGT  ENGINEER 

I 

•  • 

,  ;  Significant  Organizational  Activities 

The  oicsion  of  *he  Poet  Engineer  is  to  provide  the  units  of  Cats 
Ranh  Bay  with  repair  and  utilility  support.  However,  during  the  continu¬ 
ing  buildup  on  Cam  Ranh  Bay  the  l  ost  Engineer  has  provided  many  new 
facilities*  Some  of  these  are  latrines,  shower' stalls,  quonset  buildings 
for  the  USO,  tropicalizatlon  of  existing  quonset  buildings  and  the 
provision  of  centralized  power  generating  stations  of  100  to  200KU,  RIAJ 
work  is  performed  by  Pacific  Architects  &  Engineers  under  contract  to  the 
US  Army*  Since  January  1966  their  authorised  work  force  has  increased 
from  47  to  approximately  475  personnel*  This  increase  has  considerably 
increased  the  productive  effort  of  R&U.  However,  the  equipment  that  is 
to  be  furnished  *  A&S  by  the  Army  has  just  begun  to  trickle  in*  leidtof 
equipment  has  seriously  hampered  the  productive  effort  and  capabilities* 
..hen  the  required  equipment  is  received  R&U  will  be  able  to  perform  many 
jobs  that  at  the  present  time  are  not  within  R&U's  capability* 

Commanders  Recommendations 

Personnel*  Filling  the  TD  of  this  section  with  qualified  military 
personnol  will  greatly  increese  the  supervisory  operation  of  thePost 
Engineer  over  the  PA«3  contract. 

Logistics.  Presently  requisitions  for  90#  of  ft&U  supplies  must  be 
approved  by  35th  l&igineer  Group.  If  approved  and  available  the  supplies 
are  then  drawn  from  the  53d  Engineer,  supply  point.  This  systeita  does  not 
provide  an  adequate  supply  of  material  to  properly  perform  the  R&U 
mission*  To  eliminate  this  situation  Il&U  supplies  should  be  marked  for 
and  shipped  directly  to  R&U. 


AVLC-GO-H  <27  May  66)  Ut  Ind 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  Quarterly  Period  Ending 
30  April  1966.  SCS  CSGPO-28  (RZ) 

Headquarters ,  1st  Logistical  Command,  APO  96307  3O  J  UN  1966 

TO:  Commanding  General,  United  States  Army,  Vietnam,  ATTN:  AVC  (Hist 

APO  96307 

1.  Forwarded  In  accordance  with  AR  525-24  and  USARV  Circular  870>1. 

2.  Concur  with  the  comments  and  rocommendatlons  of  the  commander  except 
as  noted. 

3.  Reference  page  14,  Item  2:  Four  Mitsubishi  engines  were  shipped 

to  US  Army  Support  Command,  Cam  Ranh  Bay  on  or  about  18  May  to  help  alleviate 
the  problem  with  the  engine- generator  units  of  the  field  laundry  sections. 

4.  Reference  page  26,  section  II,  Item  5:  Recommendation  5  Is  not 
valid.  Paragraphs  160  and  165,  Chapter  9,  EM  9-6  explains  the  procedures 
adequately.  Each  Installation  is  responsible  for  establishing  stock  levels 
of  required  repair  parts  and  material.  These  levels  are  based  on  demand 
criteria  and  the  stookage  list  must  be  reviewed  periodically  to  maintain 
levels  commensurate  with  requirements.  Materials  required  for  repair  of 
ammunition  boxes  are  obtained  through  Class  II  and  IV  supply  channels  except 
hasps,  which  are  a  Class  V  Item.  Complete  boxes  are  obtained  through  Class 
V  supply  channels.  The  return  of  «q>ty  containers  from  the  using  unit  to 
the  Class  V  depot  would  alleviate  the  repair  problem  and  Is  a  source  for 
repair  material.  Command  emphasis  is  required  on  a  continuing  basis  to 
assure  the  return  of  empty  containers. 

5.  Reference  page  31,  Chapter  VIII: 

a.  The  following  actions  have  been  taken  to  alleviate  the  diffi¬ 
culties  experienced  In  obtaining  R&U  supplies.  PR&C-116-EN-0301-66,  sub¬ 
mitted  13  December  1965  authorised  the  procurement  of  a  30  day  stockage  of 
R&U  supplies  over  1,000  line  Items,  total  cost  approaching  $4,000,000  for 
each  military  Installation  receiving  RAU  support.  Shipment  of  these  supplies 
to  be  on  an  02  priority  directly  to  the  PA&E  depots.  A  check  on  the  current 
status  of  supplies  indicated  that  large  quantities  are  now  being  received  In 
country,  but  a  sizeable  backlog  still  exists  at  the  Japanese  port. 

b.  The  equipment  situation  has  been  somewhat  less  than  deslreable 
throughout  RVN.  Requisitions  for  TOE  equipment  (generators,  erdlators,  rock 
crusher  components,  eu.)  have  been  returned  unfilled  by  USAMC  because  they 
have  not  recognised  PA&E  as  a  user  of  combat  support  equipment.  A  meeting 
was  held  with  the  USARV  Engineer's  xeprescntatlve  on  20  June  1966,  and  a 
command  request  for  expedited  shipment  of  this  equipment  to  PA&E  Is  now 
being  drefted  by  USARV.  Constant  and  continued  efforts  are  being  made  to 
expedite  shipment  of  all  these  items  of  equipment  and  R&U  supplies  to  RVN. 
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AVLC  GO-H  (  27  «ay  66)  1st  Ind 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  Quarterly  Period  Ending 
30  April  1966.  RCS  CSGP0-28(Rl) 


AVC-DH  (27  May  66)  2nd  Ini 

SUBJECTS  Operational  Report  on  Lessons  Learned  for  Quarterly  Period 
Ending  30  April  1966.  ECS  CSGPO-28  (Rl) 

HEADQUARTERS,  UNITS)  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96307,  i4J#u m 

THRU*  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-MH, 

APO  96558 

TO*  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army*  Washington,  D.C.  20310 

1.  This  headquarters  concurs  with  the  US  Army  Depot,  Cam  Ranh  Bay, 
operational  report  on  lessons  learned  as  indorsed. 

2.  It  is  noted  that  the  US  Army  Depot,  Cam  Ranh  Bay,  report  also 
covers  the  activities  of  the  5Cfeth  QK  Depot.  This  is  in  consonance  with 
paragraph  3m,  USARV  Circular  870-1.  The  506th  QM  Depot  is  not  expected 
to  prepare  a  report. 

3.  Reference  Chapter  IV,  paragraph  2(1)  t  Department  of  the  Army  has 
been  informed  of  this  command's  ISOS  shortages.  The  M0S  shortages  shown  in 
the  report  are  primarily  attributed  to  rotational  losses  and  shortfall  of 
replaoesMnt  personnel.  The  following  MDS'e  are  considered  critically 
short* 


3U  Equipment  Repairman  A3&  Canvas  and  Leather  Repairman 

43A  Fabric  and  Leather  Repairman  63A  Wheel  Vehicle  Repairman 
44D  Blacksmith  63K  91  Heavy  Equip  Repairman 

FOR  THE  CGMKJKDESi 


1  Incl 
no 


U’K- 


JAMES  R.  PERRY 
Major,  AGC 
A*it  Adjutant  General 
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GK)P-MH  (27  May  66)  3d  Ind 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  Quarterly  Period  Ending 
30  April  1966.  RCS  CSGFO-28  (Rl) 

HQ,  U.S.  ARMT,  PACIFIC,  AFO  San  Francisco  96558  2  3  AUG  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the  Amy, 
Washington,  D.C.  20310 

1.  The  Operational  Report  on  Lessons  Learned  of  the  U.S.  Army  Depot, 
Cam  Ranh  Bay,  for  the  period  1  January  -  30  April  1966  is  forwarded  herewith. 
This  is  considered  an  outstanding,  highly  informative  report  that  reflects 
considerable  thought  and  effort. 

2.  Reference  Chapter  V,  page  24,  Item  on  Collapsible  Containers,  Da 
March  1966  USAMC  shipped  to  t  he  RVN  four  50, 000-gallon  collapsible  tanks, 
each  equipped  with  a  350-GPM  pump,  a  filter  separator,  12 -point  refueling 
manifold,  and  a  1-year  overpack  of  spares.  USARV  was  advised  at  the  time  of 
shipment  that  25  addltl<r>t*i  tanks,  with  accessories,  were  available  through 
normal  procurement,  If  needed .  This  headquarters  has  recommended  to  USARV 
that  requisitions  be  submitted  if  a  requirement  for  additional  tanks  still 
exists. 

3.  Reference  Chapter  V,  page  25,  Item  on  Push  Shipments.  Concur  with 
the  camnander'8  observations.  USAM3  OFLAN,  Change  30,  30  June  1966,  states 
that  push  shipments  will  consist  of  no  less  than  unit  pack  quantities. 

4.  Reference  Chapter  V,  page  29,  Item  on  500-gallon  Drums.  Concur 
with  the  commander's  observation.  However,  it  should  be  noted  that  LCU 
transportation  of  drums  is  no  longer  necessary,  inasmuch  as  a  tanker  dis¬ 
charge  facility  has  been  established. 

5 . .  For  the  rest,  this  headquarters  concurs  with  the  basic  ORLL  and  the 
preceding  indorsements. 

FOR  THE  COMMANDER  IN  CHIEF: 


1 


1  Incl 
nc 

Copy  Furnished: 

CO  USARV,  Attn:  AVC-DH 


D.  A.  HARRISOI 
Capt ,  AGC 
Asst  AO 
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